


Thank you for joining! We will begin shortly…

Audio

• Please make sure 
your microphone is 
muted unless you are 
speaking/ presenting.

Participant List

• Please enter your 
name and 
organization in the 
participant list.

Sharing

• To share during the 
meeting, please utilize 
the “raise hand” 
function or the 
chatbox. 

Poll Everywhere

• Register by Computer:
• pollev.com/chs (link 

in chat)

• Register by Cell 
Phone:

• Text “CHS” to 22333



Welcome and 
Roundtable 
Greetings

Please share your name, 
organization and position.



Agenda
Time Topic / Questions Facilitators 

1:00 Welcome and Roundtable Greetings Beth Bortz 

1:10 Refresher on Objectives and Workplan Beth Bortz

1:15 Toward a Consensus List of Low Value Service Indicators
(Group discussion and feedback)

Steve Horan
Beth Beaudin-Seiler (Guest)
Andrew Bazemore, Md

1:55 Break

2:05 Toward a Research & Development Agenda
(Group discussion and feedback)

Beth Bortz 
Andrew Bazemore, MD 

2:55 Action Steps for Final Reporting
(Group discussion and feedback)

Beth Bortz 
Andrew Bazemore, MD 

3:20 Wrap-Up and Closing Comments Beth Bortz, MPP

3:30 Adjourn



Summit Objectives from Meeting 1

1. Frame primary care LVC in the context of overall 
payment reform

2. Review current LVC recommendations and 
develop criteria for evaluating LVC measures

3. Establish feasibility for LVC measure 
implementation

4. Achieve consensus on a concise set of LVC 
indicators specific to primary care

5. Disseminate the selected measure set for 
widescale implementation. 



Summit Workplan

Course adjustment

Pre-Summit 
Learning 

(February)

Session 1 
Setting the 

Context     
(March 11)

AC Member 
Survey

Session 2 
Exploring the 

Options       
(April 18)

AC Member 
Survey

Session 3 
A Deeper Dive 

(June 9)

AC Member 
Survey

Session 4 
From Insight to 

Action
(August 31)

Drafting and 
Review (August 

– September)
Deliver Final 

Report (October)



Toward a Consensus List of Low Value Service Indicators

• One Summit Objective is to achieve consensus on a concise set of LVC 
indicators specific to primary care

• We learned in Meeting 2 that existing sources are not ideal 

• Altarum has been working on a list of ‘no value’ service 
recommendations that we can consider a starting point

Background



The Summit Survey

Toward a Consensus List of Low Value Service Indicators

The Altarum Project

Beth Beaudin-Seiler, PhD



Toward a Consensus List of Low Value Service Indicators

No Exclusion Votes At Least 1 Exclusion Vote

See handout in chat box



Toward a Consensus List of Low Value Service Indicators

Consensus Proposal

• Include the 12 
recommendations with 
no exclusion votes in the 
final report.

• Present as a starting 
point for action in 
reducing low-value 
services in primary care. 

Discussion

• Questions?
• Concerns?
• Suggestions?
• Additions? 
• Removals?

Advisory Committee 
Vote by Poll

• Yes – I support the 
consensus proposal

• No – I do not support the  
consensus proposal

• No opinion



10-minute Break



Toward a Research & Development Agenda

We have captured your insights throughout 
the project…

…and used your guidance to draft an R&D 
agenda for your review 

See handout in chat box



Toward a Research & Development Agenda

Consensus Proposal

• Include the questions in 
the draft R&D agenda 
the final report.  

Discussion

• Questions?
• Concerns?
• Suggestions?
• Additions? 
• Removals?

Advisory Committee 
Vote by Poll

• Yes – I support the 
consensus proposal

• No – I do not support the  
consensus proposal

• No opinion



Action Steps for Final Reporting

• Executive Summary
• Section 1. Introduction and Objectives
• Section 2. Setting the Context
• Section 3. Exploring the Existing Sources of Low-Value Service Measures
• Section 4. A Deeper Dive on Drivers, Levers, and Stakeholder Roles
• Section 5. From Insight to Action: 
∙ Getting Started: An Initial List of Low-Value Services
• Moving Forward: An Agenda for Research and Development

A Final Report Outline 

• Staff draft
• AC member review and comment (late Sept-early Oct)
• Final draft submitted to AHRQ (October)

Action Steps

Discussion:
• Questions? 
• Concerns? 
• Suggestions?



Thank You!


